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Geeks at the gates
Hampered by increasingly complex regulations, as well as the cost and inertia of inefficient legacy systems, banks are facing
growing competition from innovative non-bank organisations. Unless they start to confront the mission-critical importance of
transforming their technology, they could face death by a thousand cuts, argues David Rowe
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Banks that fail to extract themselves from the
individual components of a technology stack.
burden and cost of their legacy technology will
They tend to seek disruptive innovations in
see more and more of their profitable business
selected areas that improve performance for
lines come under attack. Today it is no longer the Barbarians at the Gates
one component of the stack, while fitting comfortably into the larger
technology ecosystem as a whole. This mindset is directly reflected in the that have all the leverage. The Geeks at the Gates are mounting a
powerful challenge that will not go away. R
way FinTech is mounting its competitive challenge.
Domestic payment systems were the first area of attack with the
It seems hardly coincidental that this issue also contained a special section entitled Rise of the machines, which
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chronicles the potential value and possible dangers of advances in artificial intelligence, fuelled by a continuing
surge in available computing power.
disrupting online payments at a time when many people hesitated to
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